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Inheritance of Problems

1. Record systems

• Systems change

• Technological improvements

• Changing responsibilities

• Professionalization of the 
museum world

• Curators, Collections 
Management teams, 
Conservators, Registrar Teams, 
and Exhibitions and Art 
Handlers

• More Information and data for 
each object



Inheritance of Problems

2. Physical Movement

• Changing rationales

• Short-term solutions

• Record keeping

2. Physical limitations and priorities

3. Curatorial limitations and priorities

4. Support staff limitations and priorities

5. Cost limitations and institutional 
priorities

6. Exponential growth





Moving Forward: Cataloging

• Different tracking systems

• Different cataloging 
methodologies and 
systems

• Prioritizations

• Locations

• Photography

• Sustainability in systems



Moving Forward: Storage
• Off-site storage

• Deep inaccessible

• Secondary annex for access and learning

• Pooling and sharing resources across institution(s)

• Yale Institute for the Preservation of Cultural 
Heritage

• Digital labs: Lens Media Lab

• Specialized Conservation laboratories

• Implement treatment

• Scientific laboratories: Technical Studies Lab

• Research new methods, materials, etc. 

• Storage facilities (e.g. specialized freezers, etc.)

• Open: Furniture Study Center

• Future; Study Collection Center (= Numismatics, 
Photography, Prints & Drawings); Textile Study 
Center; Painting Study Center

• Security and other staff



Moving Forward: Yale

• Forthcoming:

• New Annex (Yale West Campus – multiple phase 
development; next phase numismatics)

• 100,000+ collection from the American Bank Note 
Company archive

• International and American security engraving, 
models, specimens, proofs, dies, rolls, printing 
press

• Finishing work on legacy and existing collection (ca. 
200,000)

• Cataloging and processing

• Deaccessioning



Moving Forward: Deaccessioning



Moving Forward: Deaccessioning

• Deaccessioning is formal change in recorded status 
of the object 

• Disposal is the resulting action taken after a 
deaccession decision

• Benefits:

• Free space

• Remove non-mission contributing objects

• Review and record all aspects of objects & 
collection

• Do not procrastinate problem

• Generate limited revenue

• Risk:

• Reputational

• Human judgement error



The future

• How to move forward while addressing 
backlog

• Responsible and ethical management and 
decisions

• Immediate needs against long-term 
benefits

• Limiting costs

• Financial

• Individual well-being

• Sustainability

• One too many to guarantee success? 
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